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LAKESIDE ADVENTURE PARK



Thank you.



Overview of the Design Process



Start



Start
1. Concerns
2. Business
3. Concepts
4. Costs



Locate

20+ acre site
In town

Rich history
Existing well – separate aquifer from city water

Adjacent to other parks and school
Visible from Interstate



What about other sites?

CITY CONSIDERED OTHERS
THIS PROCESS IS ONLY LOOKING 
AT THE TRACK.



WHAT IS A LAKESIDE ADVENTURE PARK

A SPECIALIZED PARK TYPE

















THE BUSINESS SIDE OF A 
LAKESIDE ADVENTURE PARK



THREE REVENUE MODELS
OPERATING 

MATRIX

MODEL REVENUES COSTS



CONSERVATIVE
OPERATING 

MATRIX

MODEL REVENUES COSTS

LIKELY

STRETCH



CONSERVATIVE



CONSERVATIVE



CONSERVATIVE



BOTTOM LINE

CONSERVATIVE

LIKELY

STRETCH



CONCEPT 1: LAKE AND BALLFIELDS



CONCEPT 2: THE LOOP



CONCEPT 3: THE SPLIT



CONCEPT 1: 
LAKE AND BALLFIELDS



CONCEPT 2: 
THE LOOP



CONCEPT 3: 
THE SPLIT



THANK YOU STURGIS!
• BOOK AVAILABLE AFTER COUNCIL ACCEPTANCE

– (TOMORROW)

• BOARDS STAY HERE

• OUR TEAM IS AVAILABLE TO ANSWER QUESTIONS!
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